MuHUCTEPCTBO CEIbCKOTo X03sicTBa Poccuniickoit denepanun
benepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YUPEXKICHUE
BBICIIETO 00Opa30BaHUS
«Bonoroackas rocy1apcTBEHHAsi MOJIOYHOXO03sKCTBEHHAs akagemus umenu H.B. Bepemarunay

3KOHOMUYECKH ®AKYJIBTET

HHCTUTYT ((akynbTeT)

9KOHOMMUKHU U YITPABJIEHHUA B AIIK

Kagenpa

PABOUYASI MPOIPAMMA JUCLHUATLIMHBI (MOAYJIST)

HaumeHoBaHue TUCUHUIJIMHBI (MOXYJISA):

CTPATETMUYECKHUHW MEHE)KMEHT HA ITIPEJNPUATHSX AIIK

(moTHOE HAMMEHOBAHUE AUCIIUIUINHEI (MOIYJIS) B COOTBETCTBUH C YIEOHBIM ILIAHOM)

YpoBeHb npogeccHOHAIBHOT0 00pa3oBaHusA, B PAMKAaX KOTOPOI0 U3y4aeTcs
AUCHHUILIAHA (MOIYJIb):

MarucTparypa

(BeICIIEE 0Opa3oBaHue — OakaJaBpHaT; BhICIIee 00pa3oBaHKe — CIEIMATUTET, MATUCTPATYPa;
BhICIIICe 00Pa30BaHKe — MOATOTOBKA KaPOB BBICIIEH KBAIH(UKAIMH 10 IPOrPaMMaM MOATOTOBKH HAYIHO-
MeIarorYecKix KaJpoB B aCUPAHTYPE)

HanpagJieHue NoAroToBKMU (CnenuaaibHOCTH),

HANPABJIEHHOCTH (MPO(PuIib) 00pa3oBaTe/IbHOM MPOTPAMMBI

35.04.06 «ArpouHKeHEpUs»

Hampasnennocts (nipoduib) «ICKyCCTBEHHBIN WHTEICKT)

(koIbI 1 HAMMEHOBAHHUS YKPYIHEHHBIX TPy HAMPABICHUH OATOTOBKH (CrielUaIbHOCTEH) / KOJIbI 1 HAMMEHOBAHHMS
HAaIPaBJICHUH TOATOTOBKH (CIIeLMaIbHOCTEIT), B paMKaX KOTOPBIX H3ydaeTcsi TUCLUILUTHHA (MOIYJIb), B COOTBETCTBUH C
MIEPEYHEM CIIEIHAIFHOCTEH U HAIIPaBJICHUH MOATOTOBKHM BBICIIET0 00pa30BaHMsA, YTBEPKAaeMbIM MHUHHUCTEPCTBOM
obpasoBanus u Hayku Poccuiickoit Demepariin)

Bonorna-Momnounoe
2023



OO0uue cBegeHns 0 Mporpamme

Pabouast mporpamma AUCHUIUIMHBI (MOAYJSl) COCTaBjeHa HAa OCHOBE TpPEOOBAHMIA

®I'OC BO no HampaBieHUsIM TOJITOTOBKH (CIEIIHAIBHOCTSIM):

Koj 1 HanMeHOBaHKE HATIPABICHUS OATOTOBKU
(cmennansHOCTH)

Jara n Homep npukaza MunoOpHayku Poccun

35.04.06 «ArpouH>xeHepus» [Tpuxaz Ne 709 ot 26.07.2017

Caenenus o pa3zpaborunke(ax) mporpaMMsl;

CoseroBa Hanexna [1aBnoBHa, K.3.H., AOIEHT, Kadeapa SKoHOMUKH H yrnpasieHus B AIIK ®I'BOY

BO Bonoroackas I'MXA

(®UO, yueHas cTeTeHb, YICHOE 3BaHHUE, JOIDKHOCTh, MECTO PaOOTHI)

Pabouas mporpamma IUCHUILIMHBI (MOIYJIsI) PACCMOTpPEHA Ha 3aceqaHuu Kadeapsl U

PEKOMEHI0BaHa K YTBEPKICHUIO

SKOHOMUKHM U ynpasieHus B AIIK

HanMCHOBAaHUC Ka(be,[[pbl
oT 24 suBaps 2023 roaa, npotokon Ne 6.

3asenyromuii kageapoii U.H. llInnosa

PaGouas mporpamMmma AWCIUIUIMHBI (MOAYJsl) pacCMOTpeHa Ha
METOJMYECKOM KOMUCCUH M PEKOMEHIOBaHA K YTBEP KICHUIO

SKOHOMUMNYECKOI'O ®AKVYIJIbTETA

3acelaHnu

HaMMEHOBaHUE (PaKyIbTETA

ot 16 ¢espans 2023 roga, mpotokoi Ne 6.

IIpencenarenn meroguueckoit komuccnu H.C. JIpsaxoBa

PabGouass mporpamMMa JIUCHUIUIMHBI (MOZYJSl) COIJIaCOBaHa C BBIMYCKAIOIIUMU
KaeapaMu M COOTBETCTBYET JCUCTBYIOIIMM YYE€OHBIM IJJaHAM [0 HAMPaBIICHUAM

MOATOTOBKH (CHEIUATBHOCTSM).

JIucT cornacoBanus npujiaracTcs.




Conepxkanue

MecTo AUCUMIIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTeibHOM
NPorpamMmblI

Ilnanupyemblie pe3yabTaThl 00y4eHHUS M0 TUCHHUILIAHE (MOTYJII0)

O0beM AUCHMIIMHBI (MOAYJIS) B 3a4€THBIX ¢IMHULAX C YKAa3aHHEM
KOJINYECTBA aKaJeMHYEeCKHX YaCOB, BbIACJCHHbIX HA KOHTAKTHYIO
padoTy 0o0y4arommXxcs ¢ npenogasaresieM (110 BUAAM y4eOHbIX
3aHATHI) U HA CAMOCTOSITEJILHYI0 PadoTy 00y4aK0IIMXCS

Coaep:xaHue THCHHUIIMHBI (MOAYJIs1), CTPYKTYPHPOBAHHOE 110 TEMaM
(pa3nesiaM) ¢ yKa3aHHeM OTBEJCHHOI'0O HA HUX KOJIMYeCTBa
aKaJeMHU4YeCKMX 4acoB

DoH/1 OLIEHOYHBIX CPEJCTB IJIs MPoBeieHusI TeKyeld 1
NMPOMEKYTOUHOM aTTeCTAlMM 00yUYAKOIIMXCS M0 TUCHHUILIHHE
(MoayJ110)

Y4eOHO-MeTOAMYECKOE U MHPOPMALIMOHHOE 00ecIieYeHne
AMCHHUIUIAHBI (MOTYJIs1)

MaTepuajibHO-TeXHHUYECKOE o0ecreyeHne TUCIHILTHHBI (MOLYJIs)

Oco0eHHOCTH peayu3aluy AUCHUIINHBI /I HHBAJIU/I0B U JIUIL €
OrpAHUYEHHBIMHU BO3MOKHOCTSIMU 3/10POBbSI

10

16

20
20



1 Mecro aucuMIUIMHBL  (MOAyJsi) B CTPYKType o00Opa3oBaTebHOM
NPOrpamMMslI

Hucunminaa «CTparernyeckuid  MeHeKMEHT Ha npeanpustusax  AlIK»
OTHOCUTCA K oOsi3aTenbHOM uyactu bioka 1. Hucuunnun (Momyneil) denepanbHOTO
rocyJapCTBEHHOT0  00pa3oBaTEIbHOTO  CTaHAApTa  BBICHIETO  OOpa3oBaHUA  —
MarucTpaTypa mo HarpapjieHHIO ToAroToBku 35.04.06 «Arpounxkenepus». HWHuekc
JTUCIUIUINHBI 110 yuyeOHoMy Tutany: b1.0.06.

B kadectBe BXOAHBIX TpeOOBaHWI BBICTYHAIOT C(HOPMUPOBAHHBIE paHEe
KOMIIETEHIIMH 00Yy4arouuxcs, MPUOOPETEHHbIE B MPOLIECCE U3YUCHHS] SKOHOMHUYECKUX
JUCLUUIUIMH Ha MPEAbIAYIINX CTyneHsx oO0ydeHus. OCBOECHHE Y4eOHOW JHMCLMILIMHBI
«Ctparernueckuii MeHeKMEHT Ha npeanpuatusx AIIK» OazupyeTrcss Ha 3HaAHUAX U
YMEHUSX, MOIYYEHHBIX CTYACHTaMH MPU U3yYEHUU TaKUX JUCLUIUIMH Kak: «Meroauka
AKCIIEPUMEHTAJIBHBIX HccleqoBaHui», «OueHka 3(()EKTUBHOCTH HWHBECTULIMOHHBIX
npoekToB». OCBOCHHE TaHHOW NUCUUIUIMHBI HEOOXOIUMO JJisl YCHEIHON pa3paboTKu
WHBECTULIMOHHBIX ITPOEKTOB U T.JI.

OcBoenue yueOHOM  aucHUIUIMHBI  «CTpaTerMyeckuii  MEHEIKMEHT Ha
npennpusatusx AIIK» sBisieTcs KOMIIETEHTHOCTHBIM PECYPCOM JUISl BBIIIOJIHEHUS
HAyYHO-UCCJIEIOBATEILCKOM padOThl W 3aIUTHl BBIMYCKHOW KBaTH(UKAIIMOHHON
paboTHI.

2 Ilnanupyembie pe3yJbTATHI 00y4eHHUS MO JUCHUIINHE (MOLYJII0)

JucrunnHa  HampaBieHa Ha  (OpMUpOBaHWE  CIEAYIONIUX  KOMIIETCHIIHMA
BBIIYCKHUKA!

Kon u HammeHoBaHue Ko u HauMeHOBaHHe HHAMKATOPA J0CTUKEHUS
KOMIIETCHIIUH KOMIICTCHIIUH

Crnioco6en oprannzoBbiBaTh U | M/I-1yk.3: BripabareiBaeT cTpaTeruio cCOTpyJHUYECTBAa U Ha €€
PYKOBOJIUTH paboTOi OCHOBE OpraHusyer paboTy KOMaHIbl JUISl JOCTHO)KEHUS
KOMaH/bl, BBIpabaThIBast ITOCTaBJIEHHOM LIEJIN.

KoMaHHyto ctpateruto g | MA-2yg3: YuursiBaeT B CBOEH COLMAJIBHOM 5
JOCTUKEHUSI IOCTaBICHHON | MpodecCOHaNIbHON JIeATENbHOCTH HWHTEPEChl, OCOOEHHOCTHU
nenu (YK-3) MOBEICHUS ¥ MHEHHS (BKIIOYas KPUTHUECKHE) IIOACH, C

KOTOpPbIMH ~ pa0oTaeT/B3auMOAECMCTBYET, B  TOM  4YHCIIE
IIOCPEJCTBOM KOPPEKTHUPOBKU CBOMX JAEHCTBUM.

HN-3yk-3: ObGnamaer HaBBIKAMU MPEOOJIEHUS BO3HHUKAIONIUX B
KOMaHJIe pPa3HOINIaCHi, CIOPOB U KOH(IMKTOB HAa OCHOBE ydeTa
WHTEPECOB BCEX CTOPOH.

NA-4yk-3: [lpenBuaut pe3yasrarsl (MOCIEACTBUSA) KaK JIUYHBIX,
TaK ¥ KOJUIEKTUBHBIX JE€HCTBUH.

N-Syk3: Ilnanupyer KoMmaHAHYIO paboTy, pacrpenenser
MOpYyYEHUsT M JeNlerMpyeT TIIOJHOMOYMS WieHaM KOMAaH/IbI.
Opranuzyet o0CyXJIeHHE pa3HbIX WA U MHEHU.

Crniocob6eH ympaBisiTh N-lonks: YMeer pabotath ¢ HHGOPMAIIMOHHBIMUA CHCTEMaMHU
KOJIJIEGKTUBAMH U 1 6a3amMu JTaHHBIX TI0 BOMPOCAM YIIPABICHHUS IEPCOHAIOM.
OpTaHU30BBIBATH MPOIECCHI N-2onks: Ompenenser 3amadul IMepcoHaIa CTPYKTYPHOTO
npousBojicta (OITK-6) MOAPAa3ACIICHUs], UCXOsI U3 LENe U CTpAaTEeruy OpraHu3aluu.
HUA-3onk-6: [Tpumensier METOIBI yIpaBJICHUS




MEXJINYHOCTHBIMM ~ OTHOILIEHUSIMHU, (OPMHUPOBAHHS KOMaHI,
pa3BUTHUS JIUJEPCTBA M  WCIOJIHUTEIBHOCTH, BBISIBICHUS
TaJIAHTOB, OIPEJICTICHUsI YI0BJIETBOPEHHOCTH pabOTOM.

Crnocoben NpPUHUMATD
ydactue B pa3paboTke
CTpaTeruunu Pa3BUTHA
OpraHu3aLuu u

IIEPCIEKTUBHBIX IUIAHOB €€

N-1npk-6: OcyliecTBIs€T MOUCK MPOTPECCUBHBIX TEXHOJIOTMH
IIPOU3BOJICTBA CEIbCKOXO3SICTBEHHON IIPOAYKLIHN.

N-2pk-6: Pa3pabGaTeiBaeT Ha OCHOBE H3BECTHBIX METOJUK
CTPATEruIo0 pa3BUTHUS OPraHU3ALMU U NIEPCIIEKTUBHBIX IUIAHOB €€
TEXHUUYECKOTO Pa3BUTHSI.

TEXHUYECKOT O passutus | M-3nk-¢: BHEApSAET B yCI0BHUAX IPOU3BOACTBA CTPATETUIO

(TIK-6) pPa3BUTHUS OPraHU3aLUHU U IIEPCIIEKTUBHBIC IUIAHbI €€
TEXHUYECKOTO PA3BUTHSL.

Crnocoben BbIOupath | MA-1nks: JleMOHCTpUpyeT 3HaHUS CIMCOYHOTO COCTaBa

OTBETCTBEHHOE JMLO, | clieqUanu3aliy U KBaTU(UKaLUU KaJpoB.

Ha3HayaTh W 3aKpeIUIATh 3a
HHUM CEJIbCKOXO035{CTBEHHYIO
texHuky (I1K-8)

N-2yk-g: 3amoyHseT BEAOMOCTh 3aKPEIUICHUS TEXHHKH 32

OTBETCTBEHHBIMU JIMIAMH B  COOTBETCTBHUM C  YYETHOU
HOJIUTUKOMH.
N-3nk-s: AHanmu3upyeT HCHIONb30BAHUE 3aKPEIUICHHBIX 32

OTBCTCTBCHHBIMH JIMIIAMH MAllIMHHBIX CPCACTB TPpyaa

CnocobeH paccMaTpuBaTh U
MO/ICOTABJINBATh
HPEUIOKCHUS] TI0 CIHCAHUIO
CEJIbCKOXO035MCTBEHHOU
TEXHUKH, OQOpPMIIITH U
COTJIaCOBBIBATh
COOTBETCTBYIOIINEC
nokymenTsl (ITK-13)

HUA-1nk-13: JlemoHCcTpUpyeT 3HAHUA JTUArHOCTUKH
CEIIbCKOXO3IICTBCHHOM TEXHUKH.

N-2nk-13: TIpoBomuT nedeKTOBKY, BBIOPAKOBKY M OLICHKY
OCTaTOYHOTO  pecypca COCTaBHBIX YacTe TEXHUKH B
CENBCKOX035HCTBEHHOM MPEATPHITHH.

N-31k-13: OhopmiiseT akT criMcaHus CelbCKOX03IHCTBEHHON
TEXHHUKH.




3 Oo0bem ANCIHUITIINHBI (MO)IyJIH) B 3a4Y€THbLIX C€AMHHIAX ¢ YKasaHueM KoJau4vecrBa aKaleMHUYECCKUX 4YacCoB,

BbIJICJICHHBIX HA KOHTAKTHYI0 pPadoTy o00ydYalluuxcsi ¢ mnpemnojaBarejieM (0 BUAAM Y4YeOHBIX 3aHATHII) W Ha
CaAMOCTOSITEJILHYI0 PA00TYy 00y4AKOIUXCS

Ounas ¢opma o0ydeHust

A 6
HaunmenoBanue Kon-Bo Kon- YAHTOPHA paboTa ®opma 5
MPOMEXXYTOYHOH
JUCHUIUIMHBI (MOZYINA) C Cemectp 3a4ETHBIX BO CamocrosTenpHas 3 HIX: KP | KIT | Kp 1 rrec At
yKa3aHUueM pasZieioB €IMHUL, | 4YacoB, pabora, Jac. Beero &
(311eMeHTOB) BCETO BCETO T TP 3 (Dk3amen / 3auer)
Crparernveckuit 1 1 36 2 34 17 17 3auer
MCHC/I?’KMCHT Ha
npeanpustusx AITK 2 2 72 6 48 16 32 18 DK3aMeH

Buowl yuebnoii pabomui: Kypcosas paboma — KP; Kypcoesoii npoexm — KII; Koumponvnuvie pabomwi - Kp,; JIpyeue 6uovt camocmosmenvrou pabomwt - /1.

3anonnsiemes 015 Kaxco020 HANPAGIEHUSE NOO2OMOBKU (CReYUAIbHOCIU) Ul OJis 2PYNnbl Hanpasienull no02omosku (cneyuaivrocmett). Ilo kascooi gopme obyuenus mabauya
3aNOAHAEMCST OMOENbHO



4 Couepmaﬂne ANCIHHUIIJINHBI (MOI[yJ]SI), CTPYKTYPUPOBAHHO€ 110 TEMaM (pa3neﬂaM) C YKa3aHUEM OTBECACHHOI'0 HA HUX
KOJIHYIECTBA AKAACMHUYCCKHUX YaCoB

Haumenosanue Bunp! 3aHgTHH, Yackl
JTUCLUIIITUHBI (MOYJIs1) C CamocTtos
YKa3aHUEM Pa3/IeiioB B tom TenbHast | Bcero
HasBanue TeMbl ¢ KpaTKUM COep>KaHuEeM
(371eMEHTOB) 1 P 3 YHUCIIEe ¢ pabora, 4acoB
/HaMEHOBaHUE pazjena IIPUMEHEH 4achl
JUCIUTIIUHBI ueMm 20
Crparernueckuit ['mobanu3anust 53KOHOMUKHU U ee BiusHue Ha pazputue AIIK. 7 7 2 16
MEHEKMEHT u | PakTopel U3MEpeHUs1 KOHKypeHTHOH cutyannu B AIIK.
KOHKYpPEHTHBIE [Tpo6GiieMa ycTOMYMBOTO pa3BUTHUS CEIbCKOTO XO3sICTBA U
MIPEUMYIIECTBA CeNBbCKUX TeppUuTopuil. Teopus u mpakTHUKa CTPaATETrUUECKOro
opranuzanuii AITK MeHeKMeHTa. CyIIHOCTh CTPAaTErMueCKOro MEHEPKMEHTA.

[Tpouecc crpaternyeckoro MeHexkMenTa. [lonarue ctpareruu
opranuzaiuu. CTparerus u MOJIUTUKA OpraHU3alMu.
Crparerus U MapKeTUHT OpraHu3alyy. YTpaBIeHUYECKHUE
YPOBHHU pa3paboTKu ctpareruu. [lonsTue u Buabl
KOHKYPEHTHBIX IPEUMYIecTB. MICTOYHUKN KOHKYPEHTHBIX
IpeuMylIecTB opranu3anuu. MTHCTpyMeHTHI, 100aBIsonue
neHHocth npoaykuuu AIIK. OcHoBHBIE HayYHBIE TOAXO/IBI K
MOCTPOECHUIO KOHLENIUU CTPATETNYECKOT0 MEHEKMEHTA.
Ocobennoctu crpaterndeckoro meHemxkMenTa B AITK.
Crparerndeckue MeHeKkepel B opranuzanusax AITK.
[TpaBoBbI€ acTIEKTHI CTPATErMUECKOI0 MEHEKMEHTA B
opraamszanusax AIIK




Ananus cpelbl
(bYHKIMOHUPOBAHUS
OpraHu3aIu

IlonsaTe n xapakrepucTUKa BHEIIHEN cpenbl. DakTopsl
BHEUIHEN cpenbl. PakTopbl BHYTPEHHEN cpeibl. AHAIN3
oO1ielt cuTyalluu ¥ TeHAECHIUH pa3BUTHUs OTpaciu. [BIKyIue
CUJIBI U3MEHEHUH CUTyalluH B OTpaciau. AHAJIN3 KOHKYPEHTHOU
cuTyauuu B orpaciau. OneHka nepcrneKkTuB 1 NpUObLIIbHOCTH
orpaciau. OLeHKa pecypCHOro NOTeHIana. AHaJIN3 CUIIbHBIX
U ca0bIX CTOPOH OpraHM3alui, BO3MOKHOCTEH U yrpos.
Amnanus uzgepxek npouspozacrsa. OueHka
KOHKYPEHTOCIIOCOOHOCTH U OIpEesIEHUE CTPATErnYECKUX
npo0JeM opraHu3aluu

10

10

22

Crparernyeckuii BeIOOp U
peanu3anus CTpAaTeruid B
opranmzamusax AITK

DIIEeMEHThI CTPaTEruyecKoro BBIOOpA OpraHu3alu.
Crparernueckoe  BUJACHHE UM MHUCCHS  OpraHU3alUu.
Crparernueckue uenu opranuzauuu. OnpeneneHre U OLEHKa
TEKyIIeH cTparermd oOpraHu3anuu. AHamu3  nopTdens
npoayknuu.  Pa3paboTka W OLEHKAa  CTpaTermuecKux
anpTepHaTHB. Bo1060p cTparerun opranuzanun. [lopTdensHas u
KOHKYpPEHTHas CTpaTerusi opraHu3aluu. TUIOBBIE CTpAaTeruu
pazButusg OusHeca. CrpaTerus co3JaHUS W 3aLIUTHI
KOHKYPEHTHBIX NIPEUMMYLIECTB  OpraHu3auuu. IHTepHeT-
TEXHOJIOTUM B arpapHoM OusHece. (OCHOBHBIE 3ajJjauul
YIpaBICHUS peanu3aluen crparerud. KagpoBbiil moTeHIHaI —
OCHOBa peanu3auuu crparerud. CTpaTernyecKuil KOHTPOJIb B
opranu3anyu. IIoHATHE M BHIBI CTPATETMYECKUX W3MEHEHUH.
Peanuzanus crparermueckux wu3MeHeHMH. CoNpOTHUBIIEHUE
W3MEHEHUsAM W METOJAbl  €ro  IpeojosieHus.  Tumsl
OpraHU3alMOHHBIX CTPYKTYD. ®opMupoBaHue
OpPraHu3alMOHHON CTPYKTYpPbl B COOTBETCTBUU CO CTPATETUEH.
IToHsATHE U OCHOBHBIE JIEMEHTBI OPraHU3ALMOHHON KYJIBTYPBI.
@akTOpsl, BIHAKONIME HAa OPraHU3alUOHHYIO KYJIbTYpY.
®opMHpOBaHUE OPraHU3ALMOHHON KYJIBTYPBl B COOTBETCTBUU
CO CTpaTeruen.

22

32




Crparerndeckoe
yIOpaBIEHUE  OTpacisiMu
AIIK

AKTyasbHbI€ BOIIPOCHI cTpaTerndyeckoro pazputust AIIK.
Crparerndeckue eI U 3a/1a4l pa3BUTUSL CEIbCKOTO
x03siicTBa. MexaHu3MBbl peau3aluy CTPaTeruy pa3BUTUS
cenbcKoro xo3siicrea. CTpykrypa u pyHKIUH (eaepanbHbIX
opranoB rocygapctserHHoro ynpasienus AIIK. Ynpasinenue

cTparernueckuM paszsutueM AlIK Ha pernoHanbHOM ypOBHE.

Posib opraHoB MECTHOrO caMOyIpaBJ€HUsI B yCTOMUYUBOM
pa3Butuu orpacieit AIIK u ceabCkux TeppUTopHil. .

10

20

33

49

90




3) DoH/ OLIEHOYHBIX CPEACTB IS NMPOBEeJICHUN TeKYLIeld U IMPOMEeKYTOYHOH
arrecTanuy 00y4arOIIMXCs MO0 JUCHHUIIMHE (MOXYJIIO)

5.1

IlepedyeHb O1IEHOYHBIX CPEICTB

KoMnereniun NHaukaTopsl TOCTHKCHUS
o OneHoYHbIC CPEACTBA
KOMIIETEHITU I
YK-3 Criocoben NA-1lyk-3: BripabarsiBaer | Onpoc
OpraHU30BBIBATH U CTpaTeTHI0 COTPYIHUYECTBA U Ha | 3a4eT
PYKOBOJIUTH pabOTOM €e OCHOBE opraHuzyer paboTy | DK3aMeH
KOMaH/Ibl, BBIpabaThIBast KOMaH/IbI JUIS JIOCTHOKCHHS
KOMAaHJIHYIO CTPATEeTHIO U | MIOCTABJICHHOM I1EJIH.
JIOCTHIKEHHS TTOCTaBJIICHHOM NU-2yx.3: YuuteiBaer B cBoeil | Onpoc
LeTH conManbHOM U TIpodeccuoHanbHOM | 3a4eT
JIeITEIIbHOCTH MHTEPECHI, | DK3aMEH
0COOEHHOCTH MOBEIECHUS U MHEHHS
(BKJIIOUAss KPUTHUYECKHE) JIIOACH, C
KOTOPBIMH
paboTaeT/B3auMOACHCTBYET, B TOM
YHCIIe MIOCPEICTBOM
KOPPEKTUPOBKU CBOUX JEHCTBUM.
NU-3yk3: Ob6Gmamaer HaBbikamu | Onpoc
MPEOJIOJICHUsI ~ BO3HUKAIOMIMX B | 3a4eT
KOMaHJIe pa3HOIVIaCHH, CIIOPOB M | DK3aMEH
KOH(QJIUKTOB Ha OCHOBE Yyd4eTa
WHTEPECOB BCEX CTOPOH.
NUA-3yko:  Dopmupyer  IiaH- g;g;c
rpadMK pealHM3alMy IpPOEKTa B
III;J'I%))M I/Ip IUIaH KOHTIl;)OJ'ISI ero Jx3zamen
BBIITOJTHEHUS
Ompoc
N -4yx3: lpenBuaur pe3ynsrarsl | 3auer
(mocnencTBus) Kak JIMYHBIX, TaK M | DK3aMeH
KOJIEKTUBHBIX JEHCTBHH.
N-5yk.3: Ilnanupyer komananyoo | Onpoc
paboty, pacmpenenser HopydyeHHs | 3a4er
U JITIETUPYET TOJHOMOYHUS WICHAM | DK3aMeH
KOMAaH/IbI. Opranusyer
o0CyX/JeHHEe pa3HbIX WJICH W
MHEHHH.
OIIK-6 Criocoben U-lonk-s: Ymeer paGortarh ¢ Onpoc
YUPAB/IATh KOIICKTUBAMU M | - (OPMAIHOHHBIMH CHCTEMAMHE H 3aueT
OpPTaHU30BBIBATH MPOIIECCHI DKk3aMeH

IMPONU3BOACTBA

0azaMM HAHHBIX TIO
yIPaBJICHHS IEPCOHATIOM.

BOIIPOCAM

10




Kommerenmn

NHaukaTopsl TOCTHKEHUS

OneHouHbIe CpescTBa

KOMIIETECHIIU I
U-20nks: Omnpenenser 3amadyu 30;1::3
repcoHasa CTPYKTYpPHOTO
HO,IZ)[paS,I[eJ'IeHI/ISI, I/ICXOI[HpZ?» u}giieﬁ u JKsamen
CTpaTeruy OpraHu3aIuu.
HN-3onk-s: [IpuMeHsieT METOIBI Onpoc
YIPABICHUS MEKITHYHOCTHBIMU 3aver
OTHOIICHUSIMHU, (POPMUPOBAHUS DK3aMeH
KOMaHJI, pa3BUTHUS JIUJICPCTBA U
WCIIOJIHUTEIBHOCTH, BBISIBIICHUS
TAJIAHTOB, ONIPEICTICHUS
yIIOBJIETBOPEHHOCTHU pabOTOM
IMK-6 Crioco6en npuaumars | M-1pke: OcymectBiser mouck | Ompoc
ydacTue B pa3paboTke MIPOTPECCUBHBIX TEXHOJOTHH | 3auer
CTpaTeruy Pa3BUTHUS MIPOU3BOJICTBA DK3aMeH
OpraHHu3aIu U CEJIbCKOX O3S HCTBEHHOU
MEPCIICKTHBHBIX IIAHOB €€ TTPOTYKITHH.
TEXHUYECKOTO Pa3BUTH NA-2nk6:  PaszpabareiBaer  Ha | Ompoc
OCHOBE  WM3BECTHBIX METOJUK | 3ader
CTpaTerui0 Pa3BUTHS OpPraHMU3alMH | JK3aMeH
U TEPCICKTHBHBIX IUIAHOB €€
TEXHUYECKOTO Pa3BUTHSL.
N/1-3pk-6: Baeapsier B yciaoBusx Ormpoc
MIPOU3BOJICTBA CTPATETUIO 3auer
pPa3BHUTHS OpTaHU3AIUU H DKk3aMeH
MePCTIEKTUBHBIC TUIAHbI €€
TEXHUYECKOTO Pa3BUTHSL.
ITIK-8 Cnoco6eH BbIOMpaTh N-1nk-s: Hdemonctpupyet 3Hanus | Omnpoc
OTBETCTBEHHOE JIUIIO, CITUCOYHOTO coctaBa | 3aueT
Ha3Ha4yaTh U 3aKPEIIsATh 32 crenyanu3alu M KBanudukanuu | JK3amMeH
HUM CEJIbCKOXO3SIMCTBEHHYIO | KaJpOB.
TEXHUKY N-2nk-s: 3anomHser BegoMocTh | Ompoc
3aKpeTICHUS TEXHHUKHU 3a | 3auer
OTBETCTBEHHBIMU TUIAMU B | DK3aMeH
COOTBETCTBUU c Y4ETHOU
TTOJIUTUKOM.
NA-3nk-s: Anamusupyet | Onpoc
WCIOJIb30BaHNE 3aKPEIUIEHHBIX 3a | 3a4eT
OTBETCTBEHHBIMH JTUIaMH | DK3aMeH
MAalIMHHBIX CPEJICTB TPyAa
MK-13 CriocoGen N-1nk-13: Hemonctpupyer | Onpoc
PacCMaTPUBATS H 3HAHUS } JMarHOCTHKH 3aver
CEJIbCKOXO03STHCTBEHHON TEXHUKH. DK3aMeH

IoAroTaBJIMBATh
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Kommerenmn Nuaukatopel 1OCTHXXKEHUS
. OneHouHbIe CpescTBa
KOMIIETEHIIUHI
npemtoxkeHus o cnimcannio | MA-2pk-13: [IpoBoaut nedexrorky, | Ompoc
CEbCKOXO351MCTBEHHON BBIOPAKOBKY u OLIEHKY | 3aueT
TEXHUKH, 0QOPMIIATH U OCTaTOYHOTO pPecypca COCTABHBIX | DK3aMEH
COTJIaCOBBIBATh qacTen TEXHUKU B
COOTBETCTBYIOIIUE CEIIbCKOX03MCTBCHHOM
JIOKYMEHTBI MpEANPUITHH.
M -3nk-13: Odopmsier akt | Ompoc
CIIMCAHMSI CEJIbCKOXO3SIMCTBEHHOM | 3aueT
TEXHHKH. OKk3amMeH

Ipumepvr  oyenounvix cpedcme: 3a0anus Oisi  GbINOJHEHUs JAOOPAMOPHBLIX pabom; 60nNpocvl Ol  3aUUmbl
1abOpamopHbIx pabom; cyeHapuu poiesvix U2p; CYEHAPUU MACMep-KIAcco8; 3a0aHus Oisl 6bINOJHEHUsS. KYPCOBbIX
pabom (npoexkmos); mecmoi HO MemMam OUCYUNIUHBL; BONPOCHL OISl KOIOKSUYMO8 NO MeMaM OUCYUNTUHDL; 3A0aAHUs
Ol BbINOJHEHUS KOHMPOIbHLIX pabom; 3a0aHusi pAacyemHo-cpapuyeckoeo muna, 3a0aHus O  6bINOJHEeHUS
pehepamos unu dcce; BONPOCHL K IK3aAMeHy (3auemy).

5.2 TumnoBble KOHTPOJIbHbIE 3aJaHUA W MeETOAUYECKHE MaTepHaJIbl,
onpeaesOmde NpoueAypbl OUEHUBAHUA 3HAHMH, YMEHUiIl, HABBIKOB U (WJIH)
OIbITA AEATEeJbHOCTH, XaPAKTEPU3YOIIHX 3Tanbl GOPMHUPOBAHUSA KOMIIETCHIIUM

5.2.1. KoHTpoJIbHBIE BONPOCHI VIS CAMONIPOBEPKHU

13‘:)1 Paspen nucuuniMHbI KoHTposbHBIE BOIIPOCH! AJI1 CAaMOIIPOBEPKHU
1 | Crparernueckuit ArpapHbIii CEKTOp B YCIOBUSX IN100ATIN3ALINH.
MEHEDKMEHT n | CyniHOCTb CTPAaTErHYECKOT0 MEHEKMEHTA.
KOHKYPEHTHBIE Crpaterust opranu3aliii.
IIPEUMYIIIECTBA KonkypeHTHbIe IpenmyniecTBa opranuzanuii AIIK.
opranuzanuiit AIIK @opMHpPOBAHNE CUCTEMBI CTPATETNYECKOTO MEHEKMEHTA B
AIIK.

2 | Anamms cpenbl | BHemHss u BHyTpeHHsIA cpena opranusanuu AIIK
(GYHKIIMOHUPOBAHUS OtpacneBoil 1 KOHKYPEHTHBIN aHaIN3 BHEIIHENW CPE/Ibl
OpraHu3alyu AHann3 BHYTPEHHEH cpeibl OpraHu3alyu

3 | Crparernueckuii BeiOOp | CTpaTernueckoe BUAeHHE, MUCCUS U Lienu opranuzanun AITK
u peanuzanus ctpareruit | Beibop crparerun opranuzanuu AITK
B opranmuzanusax AIIK Crparerun opranusanuu AIIK

YnpasieHue peanuszanuen CTpaTteruu

Crparerndyeckue U3MEHEHHUS B OPraHU3aLAN

Crpykrypa opranm3ainuu AIIK kak 00BeKT cTpaTernueckux
U3MEHEHUN

4 | Crpareruueckoe Crparerndeckue HanpasiaeHus pazsutus orpacieit AIIK
ynpasieHue otpaciaMu | OpraHu3anus CTpaTernyeckoro ynpasieHus orpacisiMu AITK
AIIK denepanbpHble LIeNIeBbIE Tporpammel pa3Butus otpaciaer AITK

5.2.2. Bonipochl I IPOMEKYTOYHOM aTTeCTALMHU
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Bomnpocs! quist 3auera:

O©CoO~NO OIS~ WN -

. AHanu3 n3epKEK MPOU3BOACTBA.

. AHanM3 KOHKYPEHTHOM CUTYallu B OTPACIIH.

. AHanu3 o01el CuTyaluu U TEHSHIUI pa3BUTHS OTPACIH.

. AHanM3 CUWIBHBIX U CJIA0bIX CTOPOH OpPraHU3allii, BO3SMOYKHOCTEN U YIpO3.

. 'mo0Ganu3anus 5KOHOMUKU U ee BiusiHue Ha pazsutue AlIK.

. JABmxynime cuiibl U3MEHEHU CUTYalluu B OTPACIIH.

. MuctpymenTsl, nobasinsmomue neHHocts npoaykunn AITK.

. ICTOYHHKN KOHKYPEHTHBIX IPEUMYILECTB OpraHU3aluu.

. OCHOBHBIE Hay4YHBIE MMOAXOAbI K MOCTPOECHUIO KOHLEMIMH CTPATErHYECKOro

MCHCAXKMCHTA.

10
11

. OcobenHoctu ctparernueckoro Mmenemxmenta B AITK.
. OneHka KOHKYPEHTOCIIOCOOHOCTH U  OMpEIEICHUE CTPATerHuYeCKUuX

po0JIeM OpraHu3alluu.

12. OrieHka NEepPCHEeKTUB U MPUOBLITLHOCTH OTPACIIH.

13. OreHka pecypcHOTO MOTEHIIHANIA.

14. Tlonatue u BUJIbI KOHKYPEHTHBIX MPEUMYIIIECTB.

15. TlonsATue 1 XapaKTepUCTUKA BHEITHEHN CPEIbI.

16. Ilonsatue cTpaTeruu opraHu3aiuu.

17. TlpaBoBBIE aCIEKTBI CTPATETHYECKOTO MEHEKMEHTAa B OpTraHU3AIHSIX
AIIK.

18. TIpobmemMa yCTOMYHMBOTO pPA3BUTHUS CEIBCKOTO XO3SHCTBA M CEIIBCKUX
TEPPUTOPUIL.

19. TlIporecc cTpaTernyeckoro MEHEKMEHTA.

20. Crparernueckue MeHemKepsl B oprannzanusax ATTK.

21. Crparerusi ¥ MApKETHHT OpTraHU3aIIH.

22. Crparerus v MOJUTHKA OpPTraHU3AIIHIH.

23. CymHOCTb CTPATErMUYECKOTO MEHEIKMEHTA.

24. Teopus u nIpakTUKA CTPATETMUYECKOT0 MEHEIKMEHTA.

25. VYmnpapieHuecKHe YPOBHH pa3paOOTKU CTPATETHUH.

26. daxTopbl BHEITHEHN CPEIbI.

27. ®axTopbl BHYTPEHHEU CpeIbl.

28. ®axTopbl U3MepeHuss KOHKYpeHTHOU cutyauuu B AITK.

Bonpocs! quist 3x3amMeHa

O©CoOoONO OIS~ WN B

. AKTyalbHbIE BONIPOCHI cTpaTrernyeckoro pazsutus AIIK.

. AHanu3 nopTdens npoAyKIUH.

. Be1Oop cTpareruu opraHuzaium.

. IHTEepHeT-TeXHOJIOTUH B arpapHOM OHU3HECeE.

. KagpoBblii MOTEHIMATI — OCHOBA pealnu3alyy CTPATETUU.

. MexaHu3MBbl peanu3alnuy CTPATETUH PA3BUTHS CEIBCKOTO XO35MCTBA.
. Onpenenenne u OlleHKa TEKYLIEN CTPATETUH OPTraHU3aLHH.

. OCHOBHBIE 33J1a4M YIIPABJIECHUS pean3allueil CTPaTEeruu.

. [loHsiTHEe ¥ BUIBI CTPATETMYECKUX U3MECHEHUMU.
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10. TlonsiTHe M OCHOBHBIE JIIEMEHThI OPraHU3ALMOHHON KYJIbTYpPHI.

11. TloptdenbHas U KOHKYpEHTHas! CTPATETUsl OpTraHU3ALIH.

12. Pa3zpaboTka u OlleHKa CTpaTEerMueCK1X ajJbTEePHATHB.

13. Peanuzanus cTpaTrernyecKux M3MEHEHH.

14. Ponp opraHoB MECTHOTO CaMOYIpPABIEHUS B YCTOWYHMBOM Pa3BUTHH
otpacier AIIK u cenbCKuX TeppUTOpHUil.

15. ConpoTuBIeHUE U3MEHEHUSIM U METOIbI €r0 MPEOI0JICHHUS.

16. Crpaternyeckue LETU U 3a/1a4l PA3BUTHS CEIBCKOTO XO3IHUCTBA.

17. Crparernyeckre Leau OpraHu3aluu.

18. Crpaternyeckuii KOHTPOJIb B OPraHU3AIHH.

19. Crpaterndyeckoe BUJCHUE U MUCCHUSI OPTaHU3AIIHH.

20. Crpareruss co3MaHHA U 3alIUTHl KOHKYPEHTHBIX TMPEUMYIIECTB
OpraHu3aLMH.

21. Crpyktypa u QyHKIuu (QenepaibHbIX OpPraHOB TOCYAapCTBEHHOTO
ynpasnenus AIIK.

22. TunoBble cTpaTeruu pa3BUTHs OU3HECA.

23. Tunbl opraHU3alMOHHBIX CTPYKTYP.

24. VYmpasnenue crparerudeckuMm pasutueM AlIIK Ha permonagbHOM
YPOBHE.

25. ®akTopbl, BIUAIOLIME HA OPraHU3ALUOHHYIO KYJIbTYpY.

26. ®opMHpOBaHHME OpPTraHU3AIMOHHON KYJIbTYpbl B COOTBETCTBHH CO
CTpaTeruei.

27. ®opMHpOBaHHME OpPTaHU3AIMOHHONW CTPYKTYphl B COOTBETCTBHH CO
CTpaTeruei.

28. DJeMEeHTHI CTPATETHYEeCKOro BRIOOpA OpTraHU3aIiH.

B coomeemcmasuu ¢ nepeunem oyenoynvix cpedcms, yKkazaunvix 6 pazoene 5.1, npedcmasnsiomes sapuanmul 3a0anuil
(02 nabopamopuwix pabom, 0. KOHMPOALHLIX pabom, OISl KYPCOBbIX pabom, npumMepHvle 80NPOChl, 8bIHOCUMbBLE HA
oK3aMmeH (3auem) u op.).

Mozym 6vimb npedcmasienvl Kpumepuu OYeHKU KOHKPEMHO20 3A0aHUs, OYEHOUHble JUCMbl, Kapmbl HAOM00eHUl,
UHCMPYKYUU NO UX 3ANOAHEHU0 U M.0., d MaKdce Memooudeckue YKa3anus O0OyYaroWemycs ¢ U3N0ANCeHUEeM
KOHKPEMMbBIX YCA0BULL NOTYYEHUs PEmMUH208bIX OALI08 30 NAAHUPYeMble KOHMPObHbIE MEPONPUAMUSL, UHDOpMaAYUU O
CHUDICEHUU PeUmuHea npu HeC80E6PEMEHHOM BbINOIHEHUU 3A0aHUs, UHGOPMAYUU O COCODAX NONYUEHUS NPEMUATLHOO0
pelimunea, npaguil O0NYCKa K 3auemy uiu 9K3AMeHY.

Ilpumep 3anonnenus:
Kpumepuu oyenxu cocmasnenus punancogozo niana:

- 15 6annos svicmagnsemcs cmyoenmy, eciu paboma 6blNOIHEHA CAMOCTNOAMENbHO, NPEOCMABIeH RUCbMEHHbI
omuem, 2pamomuo U J102UHHO OQOPMIEHbI Pe3YIbMmamol PACYemos, paciempl 3aHeCenbl 8 AHAIUmuYecKue maobauybol,
chopmynuposansl 6b1600blL U PEKOMEHOAYUL NO NOJYHYEHHBIM OAHHbIM,

- 10 bannos evicmasnsiemcs cmyoeHmy, eciu paboma GblNOJHeHd, NPeoCcmasieln HUCbMEHHbI omuemn,
cocmasnieHbl pacuemsl, COelanbl 8bl600bL NO Pe3yIbmamam pabonuvl;

- 5 6annos evicmagisiemca cmyoeHmy, eciu CmyoeHm He 00 KOHYd CHPASUICs ¢ 3a0aHuem, He CO8CeM 6epHO
npoussen pacuem NIAHO8bIX NoKazameneu 0essmenbHOCY NPeOnpusmus, 0OHAKO 0QOpMUL omuenm Ho pe3yTbmamam
pabombi.

- 0 bannos evicmagiiemcs CmyoeHmy, eciu CMyOeHm He CHpAeuicsi ¢ 3a0aHueM, HeBepHO Npoussen paciem
NIAHOGbIX noKasameiell 0esmenbHOCIU NPeOnpuAmUs, He 0QOopMUL Omyem no pe3yIbmamam pabomol.
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5.3 IUlkajaa u KpUTEpPUH OLIEHUBAHUS KOMIIETEHIMIA HA Pa3JIMYHBIX ITANaxX UX

¢dopmupoBanus

[IIxaa onieHMBaHUS KOMIIETCHITUN:

Onenka B 100-6amibHOM OreHka B 5-Tu OayuTbHON YpoBeHb CHOPMUPOBAHHOCTH
HIKaJe LIKaJe KOMIIETECHIIN I
HEYJIOBJIETBOPUTEIHHO (HE .
0-54 6amioB yA P ( HEJIOCTAaTOYHBIN
3a4TEHO)
55-69 6amios YIOBJIETBOPUTEIBHO (3aUTE€HO) | 0a30BBIN
70-85 6ammoB XO0po1Io (3a4TEHO)
MOBBIILICHHBIN
86-100 6aymoB OTJINYHO (3a4TEHO)

Kpurepun onieHMBaHNs KOMITETEHIU:

KpnTeplm OlleHUBAHMSI KOMIIeTEeHLMii

NHaukaTopbl J0CTHKEHUS] KOMIIETeHIUH IToporoBbii . .
(FAOBIETBOPHTETBH ba3oBblii ypoBeHb IloBbIIEHHBIH

) (xopouio) YPOBeHb (OTJIMYHO)

NI-1yk3: BwipabareiBaer crpateruto | 3HaeTr B CcBoeil | YMeer Baageer

COTPYIHHMYECTBA M Ha €€ OCHOBE | COLMAIbHOMN U | BBIpabaThIBaTh HaBBIKAMHU

opram3yeT paboTy KOMaHIbl IS | MPO(EeCCHOHANIBH | CTPATETHIO MIPEOAO0JICHUS

JIOCTHKEHMS IIOCTABJICHHOH ILICIH. Ol JEeATEIbHOCTH | COTPYJHUYECTBA | BO3HUKAIOUIUX B

N-2yk3: YuurelBaeT B CBOCH | MHTEPECHI, M Ha €€ OCHOBE KOMaHje

colManbHOW ©  TpodeCcCHOHANBHON | 0COOEHHOCTH OpraHu3yeT Pa3HOTJIaCHH,

JeSATeTbHOCTH UHTEPECHI, OCOOEHHOCTH | TTOBEACHUS U | paboTy KOMaHbI CIIOPOB i

MOBEJICHUST W  MHEHUsA (BKIIIOYasl | MHEHUS JUISL  TOCTHKEHHs] KOH(JIUKTOB  Ha

KpUTHYECKHE) JIIOJIeH, C KOTOPBIMHU | (BKJIIOYAs ITOCTaBJIEHHON OCHOBE ydera

paboTaeT/B3auMOIEHCTBYET, B TOM | KPUTUYECKHUE) LM, UHTEPECOB  BCEX

YUCIIE TOCPEJACTBOM KOPPEKTHUPOBKHU | JIFOMECH, c CTOPOH.

CBOMX JICHCTBUI. KOTOPBIMHU

HN-3yk-3: Ob6namgaet HaBBIKaMH | paboTaeT/B3auMo

IIPEOO0JICHUS BO3HHUKAIOIIUX B | ICHUCTBYET, B TOM

KOMaHJ€ pa3HOrJacuii, CIHOPOB U | YHCIIE

KOH(JINKTOB HAa  OCHOBE  yueTa | MOCPEICTBOM

WHTEPECOB BCEX CTOPOH KOPPEKTUPOBKHU

N-4yk-3: TlpenBuautr pe3ynbTaThl | CBOUX JACHCTBUN

(mocneACTBUSA) Kak JUYHBIX, TaK W

KOJIJIEKTUBHBIX JICHCTBUI.

NU-5yk3: I[lnanupyer KOMaHAHYIO

paboTy, pacmpeneiseT MOPY4YeHUS U

JIETIETUPYET  TOJHOMOYMS  YJ€HaM

koMaHAbl. OpraHuzyer oOCyXIeHUE

pa3HbIX UICH 1 MHEHHII.

UA-lonk-s: Ymeer paborate ¢ | 3Haer 3amauyn | YMmeet pabortath | Binageer

WH)OPMAITMOHHBIMH ~ CHCTEMAaMH M | TIEpCOHaja c HaBBIKAMH

0azaMu  JJaHHBIX IO  BOIPOCaM | CTPYKTYPHOTO MH(OPMALIMOHHBI | IPUMEHEHUS

YIIPABJIEHUS IEPCOHATIOM. MOPA3JIECIICHUSA, | MH CUCTEMAMHU U | METOJIOB

NUA-20nk-6- Onpepenser 3a/1a4nl | ICXOMAs W3 Iiesied | 0a3aMu JaHHBIX | YIIPaBJICHUS
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Kputepuu oueHnBaHusi KOMIeTEeHIUI

HNnankaTopsl 10CTHKEHHS KOMIIETEHIMI Ioporoslii . .
(YAOBIETBOPHTEILH ba3oBblii ypoBeHb IloBbIIEHHBIH
i) (xopouo) YPOBeHb (OTJIMYHO)
nepcoHana CTPYKTYPHOIO | U CTpaTeruu | o BOIpocam MEKITMIHOCTHBIM
Moapa3/ieJIieHusl, UCXOAs W3 LeJIeM W | OpraHu3aluu. YITPABJICHUS 1 OTHOIICHUSMH,
CTpaTEruy OpraHu3aluu. IEPCOHANIOM. dbopMupoBaHUs
NA-3onk-6: [Ipumenser METOIBI KOMaHJ, pa3BUTHUSA
yYIpaBJICHUS MEKIIMYHOCTHBIMU JUJEpPCTBA U
OTHOUICHUSIMH, dhopMHupoBaHHS HCIIOJIHUTEIBHOCT
KOMaHJ, pa3BUTHUS JUAEPCTBA U U, BEISIBIICHUS
HCIIOJIHUTEIBLHOCTH, BBISIBJICHUS TaJIaHTOB,
TaJIAaHTOB, ONpECIICHUS ONpeACIICHUs
YIOBJIETBOPEHHOCTH pabOTOM YZIOBIIETBOPEHHOC
TH pabOTOM.
N-1pks:  OcymiecTBiaseT  NOUCK | 3HAET OCHOBBI Ymeer Baageer
MPOTPECCUBHBIX TEXHOJIOTHI | TPOTPECCUBHBIX | pa3padaThiBaTh | HABBIKAMM
MPOU3BOACTBA CEIbCKOXO3SUCTBEHHON | TEXHOJIOTHI Ha OCHOBE BHEJIPECHUS B
MPOAYKIUH. MPOU3BOACTBA W3BECTHEIX YCHOBHUSX
HU-2nk-6: Pa3pabarbiBaeT Ha OCHOBE | CEIBCKOXO3SKCTB | METOJIUK MPOU3BOJCTBA
H3BECTHEIX METOIHK CTpaTEruio0 | EHHOMU CTpaTEruto CTpaTEruo
pa3BUTHS OopraHu3aluu U | IPOAYKIMHU pa3BUTHS pa3BUTHS
MEPCIIEKTUBHBIX IUTAHOB et OpraHu3ali U | OpraHu3aluu 1
TEXHUYECKOTO Pa3BUTHSI. MEPCIEKTUBHBIX | TIEPCIIEKTUBHBIE
N-3nk-6: Buempser B yclmoBusX IJIaHOB €€ MJaHbl €€
MPOU3BOJICTBA CTPATETHI0 PA3BUTHUS TEXHUYECKOI'0 TEXHUYIECKOI 0
OPraHU3alMU U TIEPCIIEKTUBHBIC TIJIAHbI pa3BUTHSA pa3BUTHS
€€ TEXHUYECKOTO Pa3BUTHSI.
N-1nk-s: emonctpupyer 3HaHus | 3Haer Ywmeer 3anonsats Baaneer
CIIMCOYHOT'O COCTaBa CHEHATU3AIAA U | CTUCOYHBIN BEJOMOCTD HABbIKAMH
KBTI (UKAIIIHI KaJPOB. COCTaB, 3aKpEeIUICHUS aHanmza
UA-2pks:  3amonHsSeT  BEIOMOCTH | CIICHHATU3AIMI0 | TEXHUKH 3a HCIIOJIb30BaHUS
3aKpEeIICHUS TCXHHUKHU 3a | ¥ KBAIM(PHUKALNIO | OTBETCTBEHHBIMU | 3aKPEIIJICHHBIX 32
OTBETCTBEHHBIMH JINIIaMH B | KaJpoB JINIIaMU B OTBETCTBEHHBIMH
COOTBETCTBUU C YYETHON NMOJIUTHUKOM. COOTBETCTBHUU C | JIMIITAMH
N-3nk-s: AHanusupyer Y4ETHOU MAaIlIMHHBIX
WCIIOJb30BAaHUE  3aKPEIUICHHBIX 32 MTOJINTUKOM CpPEACTB TpyAa
OTBETCTBEHHBIMHM JHIIAMH MAaIIMHHBIX
CpEACTB TpyAa
N-1nk-13:  HemoHcTpupyer 3HaHHS | 3HAeT  OCHOBBI | YMeeT Biaajgeer
JMAarHOCTUKH  CEIILCKOXO3SMCTBCHHOM | JUArHOCTHKHU MPOBOJIUTH HaBBIKAMH
TEXHHKH. CEJIbCKOXO3SUCTB | 1e(DEeKTOBKY, oopmIIeHUS
N-2pk-130  [IpoBoaut AedeKTOBKY, | CHHON TEXHUKH BBIOPAKOBKY U aKTOB CITMCaHUSI
BBIOPAKOBKY U OIIEHKY OCTaTOYHOTO OLICHKY CEJIbCKOXO35MCTBE
pecypca COCTaBHBIX YacTed TEXHUKH B OCTaTOYHOTO HHOM TEXHHUKHU
CEIIbCKOXO035MCTBEHHOM IPEINPUSITHU. pecypca
N-3nk-130 Odopmitser akT crucaHus COCTaBHBIX
CEJIbCKOXO3IMCTBEHHOU TEXHUKHU. YacTel TeXHUKU B
CEJIbCKOXO3SMCTB
€HHOM
MPpEeATPUITHA
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6 YuyeOHO-MeTOAM4YeCcKOe U HHPOPMAIMOHHOE o0ecmevyeHre AUCIUIIAHBI
(MoayJist)

6.1 IlepeyeHb OCHOBHOW W /ONOJHUTEJbHOW Y4eOHOH JMTEpPaTypBhl,
HEe00X0AUMOI J1JI1 OCBOCHUS TUCHMILIMHBI (MOIYJIA)
OcHoBHas nuTeparypa:

1. AradonoB, B.A. Crparermdeckuii MeHEHKMEHT. Mojaenn U TpOIEayphI
[OnexTpoHHBI pecypc] : MoHorpadus / B. A. AradoHOB. - DiIeKTpoH.JaH. - M. :
Nudpa-M, 2018. - 276 c¢. - (Hayunas weICib). - Buemnsiss  copUiKa:
http://znanium.com/go.php?id=975795

2. Jlesymkuna C. B. Ctparerndyeckuii MeHEKMEHT: yueOHoe mocooue/ C.B.
JleBymkuna. - CraBpononb: Ceksoits, 2017. - 80 c.: mi. . - . - ISBN 5-7567-0164-8
URL: http://biblioclub.ru/index.php?page=book&id=485035

3. JlroGeukwuii, I1. b. CtpaTernueckoe ynpaBieHUE pa3BUTUEM MPEATIPUSITHS C
UCIIOJIb30BAaHUEM CHCTeM HCKyccTBeHHoro wuHTeiekra/ 1. b.  JlioOeuxuii//
MenemxmenT B Poccun u 3a pyoesxxom. - 2016. - Ne 5. - C. 16-25

4, ITanoB, A. WM. Crparermdyeckuii MEHEKMEHT [DJIEKTpOHHBIA pecypc]:
yaebHoe mocodbue/ A. W. Ilanos, N.O. KopoGetinnkos, B. A. IlanoB. - 3-¢ uzsn.,
nepepab. u jo1. - Mocksa: FOnutu-/lana, 2015. - 302 c.: cxem., Ta0.
JlonoHUTENbHAS TATEPATYpPA!

1. Aptemnes, /1. I'. Pa3BuTHe KOpnopaTuBHOM "IKOCUCTEMBI" TPOMBIIIIEHHOTO
NpEeANpUATUAS IJis1 YCKOpeHHoro BHeApenus uHHoBauui/ J[. I'. Aprembes, [[. B.
['eprept// MenemxmenT B Poccun u 3a pyoesxom. - 2016. - Ne 2. - C. 58-65

2. bupman JI. A. Crparerust ympaBieHHs WHHOBAIIHOHHBIMH IPOILIECCAMHU:
yueoHoe nmocobue/ JI.A. bupman, T.b. KouypoBa; Poccuiickas akagemus HapoJgHOTO
X035IUCTBA M TOCyAapCcTBeHHOM ciryk0bl ipu [Ipesunente Poccuiickoit denepamum. -
Mocksa: Usnarenbckuii oM «Jlemo», 2011. - 143 c.: un. . - . - ISBN 978-5-7749-
0582-9
URL: http://biblioclub.ru/index.php?page=book&id=443275

3. Bopobnes, A. JI. ®pakranbHblil MOIX0 B METOOJIOTHH CTPATETHUECKOTO
ynpasienus/ A. JI. Bopoobes// MenemxkmenT B Poccuu u 3a pyoexom. - 2017. - Ne 5.
-C.3-11.

4. T'unépa, T. A. O6ocHOBaHUE BHIOOpPAa MHHOBAITMOHHOTO MPOEKTAa HAa OCHOBE
ctpaterudyeckoro nosunuronupoBanus/ T. A. ['mnésa// MenemxmenT B Poccuu u 3a
pyoexom. - 2016. - Ne 1. - C. 26-36 .

5. I'ycenbhukoB, A. C. KoHKypeHTHbIE CTpaTernu: IPUBJICUCHUE U YIEp KaHHE
notpeduteneii, popmupoBanue crnpoca [InexkrponHblit pecypc] / A.C. I'ycenbHHUKOB.
— MockBa: JlaGoparopuss kuurm, 2012. — 115 c. — Pexum pgocryna:
http://biblioclub.ru/index.php?page=book&id=140508

6. Ucaer [I. B. KopnopaTtuBHoe ympaBieHHE U CTPATETMUECKUIT MEHEIKMEHT :
uHdopmarmonnsiii actiekT: MoHorpadus/ J[.B. Mcaes. - Mocksa: U3gatenbckuit qom
Brrcimen mikoabsl dxoHomuku, 2009. - 250 c.: un. . - . - ISBN 987-5-7598-0697-4
URL: http://biblioclub.ru/index.php?page=book&id=440027

17



http://biblioclub.ru/index.php?page=book&id=485035
http://biblioclub.ru/index.php?page=book&id=443275
http://biblioclub.ru/index.php?page=book&id=140508
http://biblioclub.ru/index.php?page=book&id=440027

7. IHHOBalIMOHHbIE MPOLECCHI B YIIPaBJICHUH 00beKTaMU
CEJIbCKOXO3SIMCTBEHHOTO Ha3zHayeHUusi [DJIEKTPOHHBINM pecypc] : yueOHoe mocobue /
A. JI. Ditnuc [u np.]. — Onexrpon.nan. — M. : Uuadpa-M, 2015. — 192 c. - Buemnss
cepuika: http://znanium.com/go.php?id=497998

8. KonmpateeB, O. B. IlpumeHeHue 3TalOHHBIX CTpaTeTUd pa3BUTUS B
NEeSTEIPHOCTH COBPEMEHHBIX OpraHusanuii mainoro OusHeca B Poccuiickoit
Odeneparuu/ D. B. Konaparees, JI. O. I'ypuna// Menemxment B Poccun u 3a
py6exom. - 2017. - Ne 1. - C. 14-18

9. Ky3nenoB, b. T. Crparerundeckuii MEHEIXKMEHT [DJIEKTPOHHBIA pecypc]:
yaeOnoe nmocodbue/ b. T. Ky3nernos. - Mocksa: FOuutn-/lana, 2015. - 623 c. - Pexxum
nocryma: http://biblioclub.ru/index.php?page=book&id=117473

10. MapkoBa, B.J[. Crparerndeckuii MEHEIKMEHT: IIOHSTHS, KOHIICIIINM,
MHCTPYMEHTBI IPUHATHUS PEIICHUI [DIEeKTPOHHBIN pecypc] : cpaBoyHOE mnocodue /
B. JI. Mapxkoga, C. A. Ky3Henosa. - DnexktpoH.jaH. - M. : Uudpa-M, 2019. - 320 c. -
(CripaBo4HMKH "MHOPA-M"). - Buemnss CCBLIKA:
http://znanium.com/go.php?id=1003258

11. TlponsieBa, JI. WM. VYmpamiaenue mpoueccamu kiacrepuszamuu B AlIK
peruona/ JI. U. IlponseBa, O. A. denorenkoBa// MenemxkmeHnT B Poccun u 3a
pyoexom. - 2017. - Ne 1. - C. 31-38 .

12. Cambuios, 1. O. CtpaTernueckue 1ead HHHOBAIIMOHHO OPUEHTUPOBAHHON

komnanuu npu Beixoge Ha [PO/ U. O. Campuio// UnnoBamuu. - 2016. - Ne 5. - C.
119-126.

B pazoene 6.1 npusooamcs ceedernus 06 yuebnoll tumepamype: yueOHUKU, yyeOHble NOCOOUs.

6.2 YueOHO-MeTOAMYeCKOe  olecleyeHHEe  CaAMOCTOSITEIbHOIE  padoThI
00y4arImuxcs no JUCUUIINHE (MOXYJII0)
1. Crparermueckuii MeHemxMeHT Ha npennpustusx AlIK: wmeronnueckue

ykazanuss / Coct. ILLM. CoseroB. — Bomnorma—Monounoe: Bomorojackas
I'MXA, 2019. - 11 c.

6.3 IlepedyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHONH CceTH
«HTEepHET», HEOOXOAUMBIX VI OCBOEHHSl JMCUHUILIMHBI (MOAYJIsI), BKJIOYasA
nepeyeHb HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOAMMOCTH)
NudopmanuoHHbie CIpaBOYHbIE CUCTEMBI

- EqnHoe okHO gocTyma k 00pa3oBaTeIbHBIM pecypcaM — PeXKUM TOCTYyIIA:
http://window.edu.ru/,

- UT1C «Koucynbrantlnoc» — pexxum noctyma: http://www.consultant.ru/,

- Uurepdaxc - LlenTp packpbiThs KOpoOpaTUuBHOM HH(OpMaLuu (cepBep
pacKkpbITHs HHpOopMAaIUK) — pexxum poctymna: https://www.e-disclosure.ru/,

- nuaopmarmonHo-mpaBoBoit moptan TAPAHT.RU — pexxum noctymna:
http://www.garant.ru/,
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- aBTOMAaTU3HWPOBaHHas CIipaBovHas cucreMa «Ceapxo3TexHuka» (Web-
BepcHsl) - pexxum poctyi: http://gtnexam.ru/.

IIpogeccuonanbHbie 0a3bl JAHHBIX

- HayyHas »JyekTpoHHas Oubmuoreka e€LIBRARY.RU — pexum npoctyma:
http://elibrary.ru,

- HayKoMeTpuyeckas Oa3za MaHHBIX SCOpPUS: 0a3a JaHHBIX pedepaToB U
UTUPOBAHMUS pexUM JoCcTyna:
https://www.scopus. com/customer/proflIe/dlsplay uri,

- opurmanbHed caiT denepaibHON CITy»KOBI TOCYTIapCTBEHHON CTATUCTUKHA —
pexknm noctyna: https://rosstat.gov.ru/ (OTKpBITBIN AOCTYII),

- Poccuiickas Axanemus Hayk, OTKpBITBIM JOCTYN K HAyYHBIM JKypHaJlaM —
pexum noctyna: http://www.ras.ru (OTKpBITBINA TOCTYM),

- opurmanpHbIN calT MUHHCTEPCTBA CEIIbCKOTO X03sicTBa Poccuiickoit deneparuu
— peskum poctyna: http://mex.ru/ (OTKpbITBIH 10CTYII).

JIeKTPOHHbIE OMOIMOTEYHbIE CHCTEMbI:

- 3JIEKTPOHHBIN OnOMuoTeunsIin kataigor Web MPBUC — pexxum nocryna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=
STATIC&I21DBN=STATIC,

- OBC JIAHb — pexxum nocrtyna: https://e.lanbook.com/,

- OBC Znanium.com — pexxum aocTtyna: https://new.znanium.com/,

- OBC FOPAMT — pexum noctyna: https://urait.ru/,

- ObC POLPRED.COM: http://www.polpred.com/,

- OJIEKTPOHHAsI OMOINOTEKA U3IaTEeNbCKOTO IEHTPa « AKAJIEMUS:
https://www.academia-moscow.ru/elibrary/ (komnexuus CI1O),

- OBC ®I'bOY BO Bonoroackas [MXA — pexxum A0CTyIa:
https://molochnoe.ru/ebs/.

6.4 IlepeyeHb UH(POPMALMOHHBIX TEXHOJIOTHI, HCMOJAb3yeMbIX NPU U3yYEeHUU
AUCHHUILIMHBI, BKJIIOYadA NPOorpaMmMHO€ ob0ecneueHmne

B kadecTtBe mporpaMMHOr0O OOECIICUCHMSI HCIOJB3YIOTCS IPOTPAMMBbI:
ornepannonnsie cuctembl Microsoft Windows 10, Microsoft Windows Professional 8
Pro, Microsoft Windows Professional/ Starter, Microsoft Windows XP, oducHbie
naketsl Microsoft Office Professional Plus 2003/2007/2010, Microsoft Office
Standart 2013, AatuBupyc Kaspersky Endpoint Security mis 6usneca.

DnekTpoHHass — uHGOpPMAaIMOHHO-00pa3oBarenbHass cpenqa DPI'BOY  BO
Bomoroackas 'MXA.

7 MaTepHajbHO-TEXHHYECKOE 00ecneueHne THCIUTIIMHBI (MOTYJIsl)
Jlist  ocymiecTBieHuss 00pa3oBaTEIBHOTO TMpOIEcca MO TUCHUILIUHE (MOJIYIIIO)
HE0OXOoaMMa CIIeyoIIas MaTepuaibHO-TEXHUUecKas 6a3a:

Yuebnas ayoumopus 12.
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KommnproTepHbie KIacChl ¢ BBIXOJAOM B CeTh MHTEpHET, ¢ yCTaHOBJIEHHBIMHU
cpeactBamu MS Office: Word, Excel, PowerPoint u ap., nekunoHHas ayauTopHs,
000pya0BaHHAS MYJIbTUMEINUHBIM BUAEOIPOEKTOPOM M HACTEHHBIM SKPAHOM.

8 Oco0enHOCTH peaju3anuy JUCUUIVIMHBI (MOIYJIS1) AJI51 HHBAJIUIAOB M JIMI
C OrPAHUYEHHBIMM BO3MOKHOCTSIMHU 3/10POBbSI

Jns  obecrieueHuss oOpa30BaHMA WHBAJIUAOB M JIMI[ C OrPaHUYEHHBIMU
BO3MOKHOCTSIMU 3JI0POBBSl pealu3alus IUCHUIUIMHBI MOXET OCYLIECTBISATHCS B
aJanTUPOBAaHHOM  BHUJE, MCXOAS W3  MHAMBUAYAJIBHBIX  INCUXO(PU3NYECKHX
OCOOEHHOCTEM M MO JUYHOMY 3asBICHHUIO OOYyYarolerocs, B 4YacTU CO3JaHUS
CIIEHHAIBHBIX YCIOBUM.

B cnenuanbHble YCIOBUS MOTYT BXOJUTBH: NPEIOCTABICHUE OTAEIbHON
ayJIUTOPHH, HEOOXOAUMBIX TEXHUYECKUX CpPEICTB, NPHUCYTCTBHE ACCHCTEHTA,
OKa3bIBAIOIIET0  HEOOXOJUMYIO  TEXHMYECKYK0  IOMOIb, BBIOOp  (OpMBI
IIPEIOCTABICHUS WHCTPYKIUU [0 MOPSAKY HPOBEACHHSI TEKYLIErOo KOHTPOJISA H
MIPOMEXKYTOUYHON aTTECTAllMU, UCIOJIb30BAHHUE CIIECIHAIBHBIX TEXHUYECKUX CPEJICTB,
MPENOCTaBIECHUE MEpEPhIBA U1 IPUEMA IUILHU, JEKAPCTB U JIp.

Jns M ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbS  MPEAYCMOTpPEHA
OpraHu3alus KOHCYJIbTAlUi C UCIIOJIb30BAHUEM 3JIEKTPOHHOU MMOYTHI.

Y4eOHO-MeTOAMYECKHE ~ MaTepuanbl A CaMOCTOSITENIbHOM  paboThl
oOy4JaronMxcsi U3 YUCJIa WHBAIUAOB W JIMI C OIPAaHUYEHHBIMU BO3MOKHOCTSIMU
3n0poBbs (OB3) npenocraBistores B (popmax, alaliTUPOBAHHBIX K OTPAHUYECHHSIM UX
310pPOBbsI M BOCHPUATHSI HHPOPMALIUHU:

JIst iin ¢ HapyIeHUsIMU 3pEHUS:

- B Ie4aTHOM (opMe YBEIMUECHHBIM LIPUPTOM,

- B JopMe 3IEKTPOHHOTO JOKYMEHTA.

s mun ¢ HapyILIEHUSIMU CITyXa:

- B me4atHoi dopme,

- B JopMe IJIEKTPOHHOTO JOKYMEHTA.

s v ¢ HapyLIEHUsIMUA ONIOPHO-/IBUTATEJIbHOTO anmnapara:

- B Ie4aTHou dopme,

- B popMe IJIEKTPOHHOTO JOKYMEHTA.

JlaHHBIM TIEpeUYeHb MOXET OBITh KOHKPETH3UPOBaH B 3aBUCHUMOCTH OT
KOHTHUHT€HTa 00y4arommnxcs.
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